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ACCESSIBILITY

If you have a disability, our Disability
referent is available to discuss the
necessary accommodations for the
smooth running of your training.

Please explain your needs to him by
email:

formation@digitaltango.ca

TRAINING \
Advanced SAFe ® —
Practice Consultant

Build skills that facilitate sustained transformation™with the Advaneed
SAFe® Practice Consultant (ASPC) certiﬂcatigr\path

3days 6 half-days

Take your skills to the next level — Earn your Advanced SPC certification to validate
your competitive edge.

Learn how to effectively engage leaders to accelerate and sustain SAFe
transformations.

Learn how to excel in your LPM practices with new, expert guidance.

Designed to move beyond theoretical knowledge, emphasizing actionable skills and
practical application.

Apply your previous learnings in the Learning Lab, with expert guidance and
facilitated peer-to-peer engagement.

Participate in a co-development group with one session per month for one year,
promoting experience sharing, real-life case analysis and skills consolidation.

INCLUDED

O Course materials in English and
practical exercises.

o Preparation and eligibility for the
Advanced SAFe® 6.0 Practice
Consultant (ASPC) exam

© One-year membership to the SAFe
Studio community platform

O certificate of course attendance
attestation.

Participants must attend the entire
training to be eligible to take the exam.

If you have any inquiries or need information about our services
formation@digitaltango.ca

TOOLS

°Training provided in French or
English

° Face-to-face or remote

© Workbook and course materials in
English

O Materials for practical exercises

© Evaluation of the training via
interactive questionnaires during the
training to verify the acquisition of
knowledge

O Platforms and tools used: Microsoft
Teams, Zoom, Mural, Miro, Drive




Advanced SAFe ® Pratice Consultant 6 half-days

Topics Part1:
covered Self-paced e-learning module

A one-hour self-paced e-learning on writing © writing Effective OKRs (1 hour)
effective OKRs to drive alignment, prioritization,
and accountability across teams.

Part2:
4 Facilitated modules

© Developing a Transformation Strategy (4 hours)
Facilitated half-day sessions focusing on topics

including educating and supporting leadership, © Excelling with Lean Portfolio Management (4 hours)
and cultivating a culture of relentless improve- ) .
ment. Engaging Leaders (4 hours)

© Pursuing Relentless Improvement (4 hours)
Part3:

Learning Lab

A small group session allowing learners to complete case-study- based scenarios to con-
solidate what they have learned through real-world application.

Participation in co-development group

Exclusive - .
Offer with 1 session per month for 1 year
(=
Vv - B SAFe® Practice Consultant (SPC) 6.0 certified
o - Prerequisites

This learning path is ideal for experienced professionals who already have foundational knowledge
and SAFe certifications and are actively engaged in driving agile transformations at the enterprise
level.

Specifically, this training is best suited for:

© Certified SAFe Practice Consultants (SPC)

(] Enterprise Agile Coaches and Transformation Leads
o Change Agents and Leaders Driving Agile Practices
© Lean Portfolio Managers (LPM)

Certification
At the end of the training, candidates will receive a link to the SAFe Studio platform and will be able

to take the exam. The first test is included in the training within 30 days. Each new test will then cost
© Exam format : Multiple choice $250, payable directly on the SAFe Studio platform. Following successful completion of the exam,
questionnaire (MCQ) the candidate receives their certification which is valid for 1 year. This must be renewed annually and
costs $995/year.

O Method: Via browser . X . . . .
More informations on the Scaled Agile website : Details examen SAFe Practice Consultant 6.0

© Duration: 1,5 hours (90 min.)

O Number of questions : - At the end of the exam, you receive your results immediately.
O score to get : -/- (%)

o Language: Exam in English.
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