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and evaluable
goals

G

ACCESSIBILITY

If you have a disability, our Disability
referent is available to discuss the
necessary accommodations for the
smooth running of your training.

Please explain your needs to him by
email:

formation@digitaltango.ca

Implementing
SAFe ®

Implementing a Lean-Agile transformation in,the enterprise SAFe®
Practice Consultant 6.0 certification

SCALED AGILE
PARTNER

4 days 7 half-days

Learn how to lead a Lean-Agile transformation by leveraging the practices and
principles of the Scaled Agile Framework® (SAFe®).

Gain insights and practice how to coach programs, launch Agile Release Trains,
build a Continuous Delivery Pipeline with DevOps culture, and empower a Lean
Portfolio.

Become a change agent and a SAFe® Practice Consultant (SPC) to support and
guide the company towards the successful implementation of a SAFe® Lean-Agile
transformation.

The first two days of the course—Leading SAFe®— will provide you with the basis
to teach SAFe to leaders. The final two days focus exclusively on what it takes to
successfully implement SAFe in the enterprise.

INCLUDED

© Course materials in French or
English and practical exercises.

(] Preparation and eligibility for the
SAFe® 6.0 Practice Consultant
(SPC) exam

© One-year membership to the SAFe
Studio community platform

O certificate of course attendance
attestation.

Participants must attend the entire
training to be eligible to take the exam.

If you have any inquiries or need information about our services
formation@digitaltango.ca

TOOLS

°Training provided in French or
English

° Face-to-face or remote

© Workbook and course materials in
French or English

O Materials for practical exercises

© Evaluation of the training via
interactive questionnaires during the
training to verify the acquisition of
knowledge

© Platforms and tools used: Microsoft
Teams, Zoom, Mural, Miro, Drive




Implementing SAFe ®

7 half-days

Topics
covered
[
- )
v Prerequisites

Certification

Q Exam format : Multiple choice
questionnaire (MCQ)

© Method: Via browser

© Duration: 2 hours (120 min.)
© Number of questions : 60
Q Score to get : 48/60 (80%)

() Language: Exam in French or
English.
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Part 1:
Leading SAFe®

© Introducing the Scaled Agile Framework

] Embracing a Lean-Agile Mindset

o Understanding SAFe Principles

] Creating High-Performing Teams and Trains
© Experiencing Planning Interval (PI) Planning
o Exploring, Executing, and Releasing Value
(M) Leading the Lean-Agile Enterprise

] Empowering a Lean Portfolio

(] Building large-scale solutions

No prerequisite

Second part:
Implementing SAFe®

o Reaching the SAFe tipping point
o Design the implementation

o Launching an ART

o Coaching ART Execution

© Extending to the Portfolio

o Sustaining and Improving

© Become a SAFe® Practice Consultant (SPC)

All stakeholders in a Lean-Agile transformation can take this course, regardless of your experience.
However, the following prerequisites are strongly recommended for those who intend to take the
SAFe® Practice Consultant (SPC) 6.0 certification exam and pursue this role:

Qs+ years of experience in software development, testing, business analysis, product or project

management
O More than 3 years of experience in Agility

© 0ne or more relevant Agility certifications

At the end of the training, candidates will receive a link to the SAFe Studio platform and will be able
to take the exam. The first test is included in the training within 30 days. Each new test will then cost
$250, payable directly on the SAFe Studio platform. Following successful completion of the exam,
the candidate receives their certification which is valid for 1 year. This must be renewed annually and
costs $995/year or through the SAFe Enterprise Subscription (SES).

More informations on the Scaled Agile website : Details examen SAFe Practice Consultant 6.0

At the end of the exam, you receive your results immediately.
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https://support.scaledagile.com/s/article/Exam-Details-Implementing-SAFe-SAFe-Practice-Consultant-6-0?language=en_US

