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Using Design Thinking to create valuable
products'in the Lean Enterprise

3days 5 half-days

Discover and apply the mindset, skills and tools you need to create successful
products and solutions that are desirable, viable, feasible and sustainable.

Operational
P Master the power of Design Thinking to develop innovative solutions with proven
and evaluable SAFe® capabilities to take action.
g04a Is Learn the right mindset, skills and tools to create successful products, from launch

to obsolescence, using Agile techniques.

Recognizing how continuous exploration fuels innovation and helps you define a
vision, strategy and roadmap for entering new markets.

Learn how to accelerate the product lifecycle to quickly gain feedback to deliver
exceptional products and solutions, while aligning your organization’s strategy,
portfolio, scalable architecture, and solution intent.

G

ACCESSIBILITY INCLUDED TOOLS

If you have a disability, our Disability © English training materials and © Training provided in French or
referent is available to discuss the practical exercises English
necessary accommodations for the

smooth running of your training. (] Preparation and eligibility for the O Face-to-face or remote

SAFe® Agile Product Manager
Please explain your needs to him by (APM) 6.0 exam

email:

© Workbook and course support in
English
© One-year membership to the SAFe

. .. O Materials for practical exercises
formation@digitaltango.ca Studio community platform &

© Evaluation of the training via
interactive questionnaires during the
training to check the acquisition of
knowledge

O certificate of course attendance
attestation

© Platforms and tools used: Microsoft
Teams, Zoom, Mural, Miro, Drive

If you have any inquiries or need information about our services
formation@digitaltango.ca




SAFe® Agile Product Management

Topics
covered
[
- )
v Prerequisites

Certification

Q Exam format : Multiple choice
questionnaire (MCQ)

© Method: Via browser

© Duration: 2 hours (120 min.)
© Number of questions : 60
O Score to get : 45/60 (75%)
() Language: Exam in English

digital tango

5 half-days

SAFe® Agile
Product Management

o Analyze your role as a product manager in the
Lean company

o Continuously explore markets and users

O conduct a strategy with market segmentation

© Using empathy to drive design

O Define product strategy and vision

O Create roadmaps to build solutions

O Deliver value

© Managing the economics of value flows

© Create innovation in the value stream

No prerequisite

You must be familiar with Agile principles and practices and have completed at least one SAFe®
course before attending. Training in product or solution management is strongly recommended.

A B2 level of English is recommended for the correct understanding and reading of the questions
during the exam.

At the end of the training, candidates will receive a link to the SAFe Studio platform and will be able
to take the exam. The first test is included in the training within 30 days. Each new test will then cost
$50, payable directly on the SAFe Studio platform.

Following successful completion of the exam, the candidate receives their certification which is
valid for 1 year. This must be renewed annually and costs $295/year or through the SAFe enterprise
subscription “SAFe Enterprise Subscription (SES)”.

More informations on the Scaled Agile website : Agile Product Manager exam details

At the end of the exam, you receive your results immediately.

b rFrance @ cANADA
21 Place de la République 936 Avenue Mont-Royal Est
75003 Paris, France H2J 1X2 Montréal, Canada
+33 1.80.87.65.00 +1 514.447.3516


https://support.scaledagile.com/s/article/Exam-Details-APM-Agile-Product?language=en_US

